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Henry Cabot Lodge 

As Republicans across the nation gathered at state conventions to elect delegates to the 

1884 Republican National Convention in Chicago, a rebellious young New York Assemblyman’s 

impassioned politicking on behalf of George Edmunds’ candidacy for President earned him the 

attention of fellow Edmunds supporter Henry Cabot Lodge who described the Manhattan 

Assemblyman as a “national figure of great importance.”  After being tapped to run for office in 1

1881 as a young reformer against the party machine, Theodore Roosevelt had already made a 

name for himself during his short time in the Legislature by taking on the corruption within his 

own party.   Henry Cabot Lodge, an up-and-coming Massachusetts politician himself, saw 2

potential in Roosevelt and “made a mental note to cultivate him.”  This early encounter was the 3

beginning of a four-decade long friendship and partnership that would last until Theodore 

Roosevelt’s death in 1919. When Roosevelt became President in 1901, he had Henry Cabot 

Lodge to thank for helping his career progress to the pinnacle of American politics. As a close 

confident and advisor, Lodge tried to temper Roosevelt’s progressive leanings while 
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simultaneously using his influence to quell conservative outrage against President Roosevelt’s 

reforms, for a time. 

  After Roosevelt’s unsuccessful campaign for mayor of New York in 1886, a campaign 

that Lodge had advised Roosevelt against, his political future was in jeopardy.  In contrast to this 4

uncertainty, Lodge was elected to Congress in the very same year and his own career seemed 

quite promising. After being selected to represent Massachusetts in the Senate six years later, 

Henry Cabot Lodge became a powerful voice in conservative Republican politics. As Theodore 

Roosevelt rebuilt his political career after the embarrassing defeat of 1886, Lodge used his 

connections in the Harrison administration to secure a place for his friend in the Civil Service 

Commission.  Roosevelt remembered with appreciation that this job “gave me my first 5

opportunity to do big things.”  In 1896 Lodge, ever mindful of TR’s ambitions, urged Roosevelt 6

to actively campaign for Republican candidates in the November election so that he might attain 

national name recognition.  After Roosevelt was elected Governor of New York in 1898, a 7

position viewed as a stepping stone to the Presidency, it was Henry Cabot Lodge behind the 

scenes who advised Roosevelt on policy and the next steps forward in pursuit of Presidential 

ambitions.  

As a frequent visitor to the McKinley White House Henry Cabot Lodge used his access 

to the President to help further his friend TR’s political career. During a January 1900 visit to the 
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White House following Vice President Garret Hobart’s death Senator Lodge took the opportunity 

to ask President McKinley “point blank” whether he intended to offer Roosevelt a position in the 

administration.  When the President replied that he would not nominate TR as Governor-General 8

of the Philippines, Lodge pushed back suggesting Roosevelt as the President’s running mate for 

the upcoming election. Lodge detailed this exchange in a private letter on January 27th which 

reassured his friend that “the Vice-Presidency is the better road to the future as well as the safer 

one.”  If Roosevelt truly wanted to be President, Lodge reasoned, the Vice-Presidency offered 9

the most likely path to the Republican nomination in 1904.  While Lodge emphasized that only 10

Roosevelt could decide whether to seek reelection as Governor or accept the nomination, he 

offered this view on the Vice-Presidency as an assurance for 1904 and lobbied William 

McKinley for his support.  Lodge went so far as to take the unusual step of arranging for 11

himself to be appointed chairman of the convention so that he might supervise the proceedings 

and ensure Roosevelt’s nomination.  In appreciation of Lodge’s interference on his behalf, 12

Roosevelt wrote to him, “You are the only man whom, in all my life, I have met who has 

repeatedly and in every way done for me what I could not do for myself.”  As the year went on 13

and the politicking for the Republican nomination began in earnest, Lodge continued to lobby on 
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Roosevelt’s behalf for this “true stepping stone…towards the Presidency” stating emphatically 

that Roosevelt’s burgeoning career was “one of the greatest pleasures and interests in my life.”  14

With Lodge’s cajoling and behind the scenes courting of the party bosses, Roosevelt’s 

nomination for the Vice Presidency was assured at the party convention in Philadelphia. Less 

than a year into his term as Vice President, an assassin’s bullet would thrust the forty-two year 

old Roosevelt into the Presidency. 

After William McKinley was assassinated in September 1901 Henry Cabot Lodge, in 

Paris at the time, tried desperately to keep abreast of the news regarding McKinley’s condition. 

Despite the communication challenges of the day, Lodge combed Parisian newspapers for details 

of the tragedy unfolding at home.  On September 19th, a mere four days into Roosevelt’s 15

Presidency, Lodge wrote a personal letter with pertinent advice for the new President. He 

admonished Roosevelt that despite the chaos immediately following the assassination he should 

continue at once with negotiations to acquire the land for what would become the Panama Canal 

project.  Ever mindful of the political workings of Washington and acutely aware of how the 16

President’s actions during this difficult time would be debated later on, Lodge urged Roosevelt to 

remain involved in the project to ensure that he and not Congress had the final say over details 

pertaining to the canal.  Lodge also urged Roosevelt to keep Secretary of State John Hay and 17
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Secretary of War Elihu Root in the new administration because of their experience.  18

Significantly, both of these men were members of the conservative wing of the Republican Party 

and their presence in the new administration represented Lodge’s campaign to win over skeptical 

Congressional Republicans whose support TR would need in the future.  Throughout 19

Roosevelt’s first term, in fact, Lodge would help to keep the party united by controlling TR’s 

temper and preventing public feuding between the President and his critics on the right.  20

As Theodore Roosevelt settled into the Presidency, he continued to consult with Henry 

Cabot Lodge almost daily.  An expert on foreign policy, Lodge proved invaluable in the 21

formulation of the “Roosevelt Corollary” to the Monroe Doctrine. Additionally, as public outrage 

surrounding improper conduct by US Armed Forces in the Philippines mounted, Lodge proved to 

be one of the administration’s fiercest defenders and spokesman for foreign policy after being 

appointed chairman of the Philippine Committee of the Senate to investigate these charges.  22

Lodge’s expansionist ideology and dismissal of the charges is well documented and, as he had 

nearly absolute control over the committee’s proceedings, he was able to suppress testimony to 

diffuse the situation and protect the President from a damaging scandal.  On domestic issues, 23

however, Lodge’s relative conservatism compared to TR proved to be a source of friction. 
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Ironically, as Karl Schriftgiesser notes in his 1944 biography, Lodge found it increasingly 

difficult on domestic policy to support the man that he “helped to put in the President’s chair.”  24

When Roosevelt proposed in December 1905 to regulate the rates charged by railroad 

companies, Lodge was “troubled” by this government interference in the industry and refused to 

support the proposal even if it meant going against the President for whom he had genuine 

affection and respect.  Beginning with the battle over railroad rates and continuing throughout 25

the rest of Roosevelt’s second term, Lodge was increasingly at odds with the President over his 

Square Deal and other government initiatives he dismissed as socialist.  Despite their 26

disagreements, Lodge remained a trusted advisor whose counsel Roosevelt sought and valued on 

a plethora of issues, even when he ultimately went against Lodge’s advice.  27

Throughout Theodore Roosevelt’s political career, Henry Cabot Lodge proved invaluable 

to his friend’s rise from obscurity to the Presidency of the United States. Unable, or unwilling, to 

engage in the “horse-trading” and personal negotiation so important in politics, Roosevelt relied 

heavily on Lodge’s tact and ability to make deals at a time when conventional wisdom suggested 

that Lodge was his only true friend and ally in Congress.  These two men, the Knickerbocker 28

and the Brahmin, held very different world views. While Roosevelt strove to lead a strenuous life 

influenced by the Social Gospel Movement’s calls for a better society, Lodge was a conservative 
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who understood political realities and proved skeptical of TR’s later progressive policies. Despite 

their inherent differences in temperament and ideology, the two men formed an important 

political partnership. In their letters spanning more than forty years, Lodge’s influence over 

Theodore Roosevelt’s career is quite clear. As his friend and greatest defender, Lodge sought to 

help Roosevelt realize his ambitions even as TR’s politics began to diverge significantly from his 

own. 
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